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Iteration Test Plan

Introduction

Purpose

The Iteration Test Plan is a subcomponent of the <project name> Master Test Plan. The purpose of the Iteration Test Plan is:

· To guide the testing activities for a specific iteration, providing a list of tests to be executed for the iteration

· To create an iteration test plan or several iteration test plans specifying the requirements for test, types of test, and resources that pertain to the iteration
Relationships
Specify how this Iteration Test Plan relates to other preceding and subsequent Iteration Test Plans. If not applicable, delete this section.
Scope
Describe the scope of testing for the iteration.
Overview of Test Inclusions

Provide a high level outline of the major testing planned for the current iteration

Overview of Test Exclusions

Provide a high level outline of the potential tests that might have been conducted but that have been explicitly excluded from this plan. If a type of test will not be implemented and executed, indicate this in a sentence stating the test will not be implemented or executed and stating the justification, such as:

· “These tests do not help achieve the evaluation mission.” 

· “There are insufficient resources to conduct these tests.” 

· “These tests are unnecessary due to the testing conducted by xxxx.”

Test Types

Specify the Test Types to be performed during the iteration, and the party responsible for performing the test. Delete from the table any test type that does not apply to the iteration testing. 

	
Test Type 
	Party Responsible.

	Access control testing
	

	Benchmark testing
	

	Build verification testing
	

	Business cycle testing
	

	Compliance testing 
	

	Component integration test
	

	Configuration testing
	

	Contention testing
	

	Data and database integrity testing
	

	Documentation testing
	

	Error analysis testing
	

	Exploratory testing
	

	Failover testing
	

	Installation testing
	

	Integration testing
	

	Load testing
	

	Migration testing
	

	Multi-divisional testing
	

	Parallel testing
	

	Performance monitoring testing
	

	Performance testing
	

	Privacy testing
	

	Product component testing (aka, unit testing)
	

	Recovery testing
	

	Regression testing
	

	Risk based testing
	

	Section 508 compliance testing
	

	Security testing
	

	Smoke testing
	

	Stress testing
	

	System testing
	

	Usability testing
	

	User acceptance testing (UAT)
	

	User interface testing
	


Iteration Milestones

Identify the key schedule milestones that set the context for the Testing effort. 

Risks, Dependencies, Assumptions, and Constraints

List any testing risk, dependencies, assumptions and constraints that may affect the successful execution of this Iteration Test Plan. Reference the Project Risk Management Plan or any other project documentation,  as appropriate.
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