Initial Operating Capability Testing Waiver


Office of Enterprise Development (OED)

Initial Operating Capability Testing 
Waiver

Instructions:
When the Development Manager identifies the need for a waiver from a testing requirement associated with Initial Operating Capability Testing (IOC), the Development Manager submits a waiver request via the Initial Operating Capability Testing Waiver Form (see next page) to initiate the waiver process.
The Development Manager fills out the waiver form requesting relief from standard testing requirements for a specific project or patch.
When completed, the Development Manager submits the waiver for approval via an email message addressed to the project’s Software Development Service Director and the Product Support Division Director for all projects and patches involved. The email message contains the subject heading “IOC Waiver Request for Project/Patch ‘X’ ” and the waiver is an attachment.  
If the project is not an OED project, the Development Manager forwards the email message to the appropriate management chain in Enterprise Systems Management and/or Enterprise Strategy for approval. 
The Development Manager sends copies of this email message to the appropriate Quality Manager(s), Product Support Team Release Coordinator, and Product Support Manager. 
If the Software Development Service Director or Product Support Division Director denies the waiver request, the waiver will be returned to the Development Manager. The Development Manager must submit a new revised waiver request and attach the denied waiver saved as part of the project’s documentation.
Initial Operating Capability Testing Waiver

Ensure all Blue Italic help text is removed before submitting form for approval.
Do not use for relief from OED Testing Service Testing
	Project Name / Patch Name / Version
	Development Manager Name

	The name of the production project or patch and version the waiver is being requested for
	Development Manager name requesting testing waiver

	Additional Application / Patch Information
	The name of any related the applications or patches that the waiver is being requested for plus any additional information available germane to the request

	Specific Test Requirement(s) Requested to be Waived
	The specific testing requirement, such as operating system platform, minimum testing time, or production test of messaging that cannot be met

	Justification for Request
	The justification of why the testing requirement cannot or will not be met


	Impact on Product
	The impact of not meeting the testing requirement on the released product

	

	Date Submitted via email for Approval
	Date Sent to all parties listed in the instructions section above



	Product Support Manager  Name
	
	Status
	Approved / Denied

	Status Review Date
	
	Reason(s)
	Denial Reason Here / Returned to Development Manager for Review

	If the Waiver is APPROVED, please forward to the Software Development Service Director.  

If Waiver is DENIED, please return to submitting Development Manager for review.

	Software Development Service Director Name
	
	Status
	Approved / Denied for Release - Returned to Development Manager for Review

	Status Review Date
	
	Reason(s)
	OK to Release Product Support / Denial Reasons Here

	If the Software Development Service Director APPROVES the Waiver, the waiver is then returned to the Development Manager for closure and inclusion in the Project’s documentation library.  A copy of the Approved waiver is also sent to the Product Support Division Director.
If the Software Development Service Director DENIES the Waiver, the waiver is sent back to the Development Manager for review and comment.

	Development Manager Name
	
	Date Waiver Complete
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