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VA IOC OIT DAILY BRIEF 
<Insert Date> – <Insert Time> EDT

Summary 
I. Service Disruptions
The following table indicates the frequency of service disruption reports over a designated period of time and the reported root cause of these disruptions.

	Time Category
	Time Span*
	Application Failure
	IT Infrastructure 
(network/telecom)

Failure
	IT Infrastructure (non-network) Failure
	Facility Infrastructure Failure
	Other 
(Admin, weather, human error, etc)

	
	
	
	External Provider
	Internal Failure
	
	
	

	New
	(last 24 hrs)
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>

	Current Month
	1-31 Jul 2011
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>

	Last Month
	Jun
2011
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>

	Same Month, 
1 year ago
	Jul 2010
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>

	YTD
	1 Jan- 8 Jul 2011
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>

	Last Year
	1 Jan – 
31 Dec 2010
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>
	<Insert Count>


A. Unresolved: Open < 24 hours: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Brief Summary of Incident/Service Disruption>,Impact: <Insert Mission Impact > , Risk Mitigation: <Insert Risk Mitigation Strategy >ETR <Insert Estimated Repair>. (OPEN)
B. Unresolved: Open 24 – 72 hours:
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Brief Summary of Incident/Service Disruption>, ETR <Insert Estimated Repair >. (OPEN)
C. Unresolved: Open > 72 hours: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Brief Summary of Incident/Service Disruption>< ETR <Insert Estimated Restoration>. (OPEN)
D. Resolved: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Brief Summary of Incident/Service Disruption>, Root Cause (if available) <Root Cause>, Impact: <Insert Mission Impact > , Risk Mitigation: <Insert Risk Mitigation Strategy > (CLOSED)
II. Information Protection
<Insert Summary of Event, Planned Action, and Close out >
III. Other Ongoing Activities
Chapter 33
<Reports from Other Strategic Initiatives>
DETAILS 
E. Unresolved: Open < 24 hours: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Pertinent Details on Incident/Service Disruption>, ETR <Insert Estimated Restoration>. (OPEN)
F. Unresolved: Open 24 – 72 hours:
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Pertinent Details on Incident/Service Disruption>, ETR <Insert Estimated Restoration>. (OPEN)
G. Unresolved: Open > 72 hours: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Pertinent Details on Incident/Service Disruption>, ETR <Insert Estimated Restoration>. (OPEN)
H. Resolved: 
1. <Insert Location>: On <Insert Date, Time, and Time Zone>, <Insert Pertinent Details on Incident/Service Disruption> (CLOSED)
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