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PMAS Readiness Formal Review Results Summary 

A PMAS Review Findings Summary is a tool created to document and track anomalies and issues identified during reviews. PMAS includes three forms of reviews and assessments in order to obtain formal approval for the project to commence: 

· Project Management Review  

· Office of Responsibility (OOR)  
· CIO Review 

All three PMAS Readiness Reviews are required to during Project Planning, Project Restart, or Start Subsequent Increment.  This template allows for capturing each one of these review results in a single document.   
	Item
	Definition

	Project
	The project name.

	Project Manager
	The name of the project manager. 

	Date of  Review
	Enter the date for the review being held. 

	Artifact
	Acceptance Criteria Plan, Acquisition Plan, Contract Information, Enterprise Project Structure (EPS), Integrated Project Team Charter, Outcome Statement, Product Evaluation and Decision Analysis Plan (buy-only), Project Charter, Project Management Plan, Project Quad Chart, Project Schedule, Requirements Specification Document, Risk Log, System Design Document. 

	Author
	The person who created the work product under review.

	Anomaly or Issue 
	Items identified and described during the review.

	Date Opened  
	The date the issue was opened. (should coincide with one of the review dates)

	Date Issue Resolved
	The date all anomalies, issues and action items are closed. 

	Resolution
	The solution for the identified anomaly.

	Review Level
	Enter Project Management Review, OOR, CIO, or Ad Hoc if a random request for a review is the purpose for the review.    
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