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Post Initial Operating Capability Decision Memorandum 

	Department of 

Veterans Affairs
	Memorandum


	Date:
	<Insert Date>

	From:
	Project Manager,  <Insert patch, software or project name>

	Subj:
	Post Initial Operating Capability Decision for <Insert patch, software or project name>

	To:
	Assistant Secretary for Office of  Information and Technology


This is to inform you of the results of the Post Initial Operating Capability (IOC) Decision Meeting held on <enter date of meeting> in accordance with processes outlined in the ProPath Process Repository.  The meeting was held with all stakeholders in attendance to carefully consider whether  the <system/application name> software project has successfully passed its  Initial Operating Capability Site Evaluation and determine the next course of action.  During this meeting, all of the IOC Site Evaluation information was reviewed with attention being paid to whether any issues existed that would prevent the <system/application name> software project from proceeding.  Furthermore, a summary of all IOC Site evaluation data, Software Release with Known Anomaly Reporting and the concurrence/non-concurrence statements from each site were reviewed.
Based on information provided from all Stakeholders during this Post IOC Decision Meeting, the following recommendations are made:
DECISION CONCURRENCES:
Director Product Development: Name, Title, Date
SDE Representative: Name, Title, Date
Security Office Representative: Name, Title, Date
Program Office Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
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