Recommendation to CIO - Program Management Accountability System (PMAS) Quality Gate Review – [Project Name] 


	Department of
Veterans Affairs
	Memorandum

	Date:
	[DATE]
	

	From:
	Deputy CIO, IT Enterprise Strategy, Policy Plans and Programs (005E)

	Subj:
	Recommendation to CIO  - Program Management Accountability System (PMAS) Quality Gate Review – [Project Name] 

	To:
	Assistant Secretary for Information and Technology (005)


1.  BACKGROUND:  The [Project Name] project underwent a PMAS Quality Gate Review conducted by the PMAS Review Team on [Month dd, yyyy].  The purpose of the review was to determine the [review type]
2.  PMAS REVIEW TEAM RECOMMENDATION:  [Recommendation] [Project Name].  [The PMAS Review Team identified [findings] and recommends that the project be given [recommendation] contingent upon [findings] identified in Attachment A within (XX) days.]
[3.  The PMAS Review Team will coordinate with the Project Manager and will track the [findings] and advise the Assistant Secretary as appropriate.]
[4.  Please notify the PMAS Review Team when updates for Action Items are ready for review; email at [PMAS RT email address]. ]
Romano Mascetti III, 

Deputy Assistant Secretary for Information Technology Resource Management, and Acting Deputy Chief Information Officer for Information Technology Enterprise Strategy, Policy, Plans and Programs, Office of Information and Technology, U.S. Department of Veterans Affairs
DECISION:

Approved / Disapproved:

____________________

__________

Roger W. Baker


Date

Comments: ____________________________________________________

______________________________________________________________
[Attachment: (1)

Attachment A: ACTION ITEMS:  PMAS Quality Gate Review – [Project Name] - – NOTE: Attachment A only required if findings exist]
cc:

DCIO, IT Resource Management (005F)

DCIO, Enterprise Development (005Q)

DCIO, Enterprise Operations and Infrastructure (005OP)

Executive Director, Office of Quality, Performance, and Oversight (005X)

Director, Office of Business Process Integration (20C)

Attachment A:    ACTION ITEMS:  PMAS Quality Gate Review – [Project Name]
	
	Category
	Action Item Description
	Status

(Open or Closed)
	Explanatory Notes
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	Imperatives:
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