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1. Purpose

<Briefly define the purpose of the segment. The purpose provides a comprehensive explanation of the target as envisioned by the leadership of the segment.>
2. Scope

<Briefly describe the scope of the segment.  This should be specific to the segment as it exists within the business area. The most important criteria for this section is to show how the segment, as its purpose is described, fits within the overall transformation of the business area.>
3. Mission

<In this section, the segment core team should provide the mission statement.  This mission describes the motivation behind the segment.>
4. Vision

<The purpose of this section of the document is to explain why segment transformation is being done.  The segment core team should explain what the current situation in the segment is, and how the segment transformation will change that situation.  The segment core team should also summarize any immediately known benefits of segment transformation.>
4.1 Vision Diagram

<Include a diagram that depicts the target state vision for the segment.  This should depict common elements from the current operating environment diagram, but should be modified to show the difference, based on accomplishing the segment vision.  It should be easily discernable as to what has changed between the current operating environment diagram and this diagram.  Below is an example of a vision diagram>
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Figure 4‑1:  Vision Diagram Example

5. Initial Segment Deliverables

<This section contains an initial list of segment deliverables as defined by the segment core team and the executive sponsor. If the segment plans to simply outline the minimum necessary set of artifacts, these artifacts do not need to be listed individually. 

However, if additional deliverables are necessary to transform the segment, these are listed here so that stakeholders are aware of what is to come.>
6. Initial Segment Stakeholder List

<This section describes the stakeholders of the segment and is an output generated in Process Step 1. Once the stakeholder map is completed, it is added in as well. The segment stakeholder list at the time of segment summary development is intended to capture known stakeholders affected by the transformation of the segment. This section also should describe how the stakeholders were determined.>  
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