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Service Level Management Board Evaluation

Background: This report captures the results of the Service Level Agreement evaluations conducted by the Service Level Management Board (SLMB).  The SLMB assessment and the recommended improvement areas are utilized as the basis for developing formal improvement plans.
	Service Name:  <Insert the name of the Service Level Agreement (SLA) being evaluated>



	Service Level 

Requirement


	<Insert the Service Level Requirements from the SLA being evaluated>

	Service Level Target

(Minimum)


	<Insert the minimum Service Level Target for each of the requirements from the SLA being evaluated>

	Service Level Target

(Goal)


	<Insert the Service Level Target goal from the SLA being evaluated>

	Service Level 

Management Board

Assessment


	<Insert the SLMB assessment of the SLA being evaluated.  Include summary of the actual performance compared to the target.  State whether the SLA meets the agreed target.>

	Recommended

Improvement 

Areas


	<Insert the areas of improvement recommended by the SLMB.  If the SLA meets the agreed target, insert “Not Applicable”.>
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