Product Build Process
 Quality Gate Review Checklist

And Approval
	Project Name:
	<name>

	Program Manager:
	<name>

	Development Manager:
	<name>

	Date Closed:
	<date>


	Item
	Checklist Question
	Review Outcome

	#
	
	Yes
	No
	N/A

	1
	Have the Product Components been developed?
	
	
	

	2
	Has Product Component Testing been completed?
	
	
	

	3
	Have the Product Build Peer Review activities been completed?
	
	
	

	4
	Has the Product been built by the Configuration Manager?
	
	
	

	5
	Has the Component Integration Testing been completed?
	
	
	

	6
	Has the Formal Review of the Build Artifacts been completed?
	
	
	

	7
	Has the System been built by the Configuration Manager?
	
	
	

	8
	Have the System Tests been completed?
	
	
	

	9
	Have the User Functionality Tests been completed?
	
	
	

	10
	Have all required artifacts been placed under proper version control (ClearCase, OED Project Repository, etc)?
	
	
	


Product Build Process
Quality Gate Review Approvals

	Name/Title
	Signature
	Date

	<Name>

Program Manager
	
	

	Kelli B. Montali

Process Management Service Director
	
	


1


