Project Initiation
 Quality Gate Review Checklist

And Approval
	Project Name:
	<name>

	Program Manager:
	<name>

	Development Manager:
	<name>

	Date Closed:
	<date>


	Item
	Checklist Question
	Review Outcome

	#
	
	Yes
	No
	N/A

	1
	Has the Project Charter been created and approved?
	
	
	

	2
	Has the Project Quad Chart been updated?
	
	
	

	3
	Has the Organizational Breakdown Structure been updated?
	
	
	

	4
	Has the Project the Initiation Environment Checklist been created?
	
	
	

	5
	Has the Quality Assurance Plan been created?

	
	
	

	6
	Has the Project Management Plan been created?
	
	
	

	7
	Has the Communications Plan been created?
	
	
	

	8
	Has the Risk Management Plan been created?
	
	
	

	9
	Has the SMART Inventory Checklist and Form been completed?
	
	
	

	10
	Has the Security Risk Assessment been completed?
	
	
	

	11
	Has the Project Change Control Board Plan been established?
	
	
	

	12
	Has the Project Schedule been created in Primavera Project Management?
	
	
	

	13
	Has the Formal Review of the Project Management Plan been completed?
	
	
	

	14
	Has the Stakeholder Commitment been obtained? (Integrated Project Kick-off Meeting Agenda and Minutes and Checklist)
	
	
	

	15
	Have all required artifacts been placed under proper version control (ClearCase, OED Project Repository, etc)?
	
	
	


Project Initiation
Quality Gate Review Approvals

	Name/Title
	Signature
	Date

	<Name>

Program Manager
	
	

	Kelli B. Montali

Process Management Service Director
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