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1. 
Introduction
1.1 Authority

In accordance with the direction from the Principal Deputy Assistant Secretary for Information Technology, the Office of Information & Technology (OIT) will establish an internal OIT Monthly Performance Review (MPR). The performance reporting of OIT will be organized into analyses that inform the VA Monthly Performance Review (MPR) reported to the Deputy Secretary, Assistant Secretaries, and Under Secretaries.  

Objectives for the OIT Monthly Performance Review (MPR) include
:

1. Establish a forum to review OIT performance 

2. Develop items to be addressed at the VA MPR

3. Create an environment for exchanging ideas

4. Craft guidance to be used in near-term activities

5. Detect early stage issues and initiate corrective actions

6. Track and monitor near-term actions (month horizon)

7. Prioritize workload as required among principal attendees

8. Streamline reporting across OIT
1.2 Justification

General Accounting Office (GAO) High Risk Report
GAO evaluates agency performance and progress against goals, and reports high risk programs. VA has implemented improvements in response to the 2007 GAO report; however, the 2009 report identifies VA as having program performance issues that require attention:  

“VA established programs to speed up the receipt of VA disability benefits for those leaving the military, but GAO identified gaps in program accountability and uneven program access.” 

VA has a need to apply analytic rigor to its programs to drive project accountability and support program success. 

1.3 Corporate Performance Management Overview
In support of Presidential and OMB directives, OIT is embarking upon initiatives that will provide managers enhanced project visibility, accountability, and capacity for innovation. One of these is the Corporate Performance Management (CPM) Framework initiative. The first level of CPM implementation is at the project level, Project Control Analysis, and within the Office of Enterprise Development (OED).  As teams improve their analytic capacity, the analysis will expand to include indicators and analyses that provide a greater depth of understanding of what effects he projects and their intended impact. The second level of CPM capability is a Program Portfolio Analysis. 
[image: image1.emf]Program 

Portfolio 

Analysis

Inter-

Function

Analysis

Outcome 

Variability 

Analysis

Control

Capacity

Clarity

Context

M

a

t

u

r

i

t

y

K

n

o

w

l

e

d

g

e

 

O

p

t

i

m

i

z

a

t

i

o

n

D

i

s

c

i

p

l

i

n

e

d

 

R

e

p

o

r

t

i

n

g

Simple Tools

Robust Platforms

Stand-Alone, Common-

Use instruments

Dynamic presentation 

and analysis access

Interactive, Causally-

Traced Knowledge 

Management

Simplified, Customer 

Accessible, Statistical and 

Representation Environment

Project 

Control 

Analysis

Technology

Paschane and Joshi, 2009, UMBC


Performance management procedures that establish streamlined reporting methods, across projects, ensure long term viability and program success.  Further, quantifiable reporting metrics provide management greater insight into project delays or other performance issues. Obtaining project-level performance information equips managers with information required for resolving programmatic issues.  As a result, managers are better equipped to reduce risk and increase capability throughout the project lifecycle, gain a deeper awareness of the conditions and actions that affect performance, and align team training to a deliberate learning structure consistent with project goals. The goal of CPM implementation is to generate analytic tools that are simple and useful to managers, at all levels of review. 
It’s important to note, CPM is not intended to penalize programs with performance issues but to document monthly variances and isolate performance gaps in an effort to mitigate overall risks and allow time for contingency planning if necessary. The end result should be a learning environment that empowers managers with greater understanding of what affects performance within their purview. 
Additional CPM benefits include:

· Streamlined Status Reporting Procedures – CPM allows project managers to consolidate existing multiple status/dashboard reports into ONE comprehensive reporting instrument

· Enhanced Program Knowledge – CPM integrates workflow, work conditions, and process result information in graphical format
· Effective Information Sharing Practices - CPM establishes robust multilateral performance feedback and information sharing procedures
· Decreased Program Risk - CPM decreases overall risk with the use of  structured, repeatable business processes and analyses

· Standardized Knowledge Products – CPM promotes the use of common program reporting and quality control tools 
CPM optimizes organizational productivity by equipping management with the information and tools necessary for automated, universal, and causal analysis thus enhancing overall decision-making capabilities.  
1.4 CPM Implementation 

CPM implementation is focused on the learning of analytic skills that are valuable to managers at various levels of the organization. The initial instrument includes the minimal number of indicators for providing the greatest amount of information on the control of the project’s performance. As analytic capability improves in the organization, new indicators are added to expand the awareness the organization has over causes of performance and opportunities for improving performance.  With increasing analytic capability, more projects can be analyzed towards a portfolio view of analyses. 
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1.5 CPM Project Reporting Instrument

From July 2008 – October 2008, the CPM Director, OIT senior management and Replacement Scheduling Application (RSA) team worked together to define a universal Project – level reporting structure.  The resulting CPM Reporting Instrument leverages lessons learned from months of collaboration.  Through this experience several RSA dashboard elements were eliminated or postponed as data was not readily available. The existing Instrument identifies minimum requirements that all projects should be able to meet in short order.  

The CPM Project Reporting Instrument is a project-level data collection and analysis tool stored as a Microsoft Excel workbook. The CPM Instrument contains analytic formulas and is linked to a CPM Program Reporting Dashboard.
The CMP Program Management Instrument is a subset of the proposed Project-Level Reporting Structure. It includes measures that have been pilot-tested for feasibility and considered a high priority by senior mangers. 
A snapshot of the CPM Project Reporting Data Collection Sheet is below: 


[image: image3]

CPM Project Control Analysis Dashboard presents graphical displays of project status (e.g., stoplight colors) and trends (e.g., line graphs).  The Program Dashboard obtains data from the CPM Project Reporting Instrument and uses said data to visually display each program’s performance and contract effectiveness.  
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Figure 1 CPM Project Control Analysis Dashboard

1.6 Roles and Responsibilities

OIT requires CPM for the purposes of monitoring, analyzing, and reporting essential analytic information in a learning cycle that improves performance, controls risk, optimizes outcomes, and enhances work environments. OIT Office for Performance, Quality, and Oversight oversees implementation of CPM.  

OED Performance Management Service 
OED Performance Management Service is responsible for deployment of the CPM Framework across OED.  Performance Management Service works with OED managers in designing instrumentation, dashboards, and training to enable adoption of CPM. Performance Management Service supplies analysts (on a short-term basis) to assistance Program Managers with collecting data and completing documentation.  On a longer-term basis, Performance Management Service will provide subject matter expertise to assist with planning and issue resolution.
OED Program Management
Program Management oversees Program Executive Office (PEO) compliance with CPM data call requirements.  Program Management supports CPM implementation by ensuring appropriate staff and resources are allocated to the initiative.

Program Executive Office (PEO)

The HeatheVet, Medical Care, Inter-Agency, Benefits, and Corporate Management PEO Directors are responsible for providing CPM resources and source information pertaining to projects.  PEO Directors may assign the following staff to assist with the CPM efforts: 

· Program Manager - the Program Manager will be engaged to provide project-level budget obligation, schedule adherence, priority actions, and acquisitions data in support of CPM implementation efforts.

· Project Scheduler – the project scheduler, or individual(s) responsible for developing and maintaining project schedules may be engaged to provide project-level schedule data in support of CPM implementation efforts.
2. Data Entry Instructions for CPM Instrument 
2.1 CPM Project Control Analysis Instrument – Data Collection 

The Data Collection tab is the focal point of the Instrument.  Project-level raw data is manually entered into the Data Collection tab only.  Once captured, the raw data is then automatically distributed throughout the workbook via pre-set formula and worksheet linkages.   

The Data Collection sheet consists of the following (4) four indicator Sections: 

1. Budget Obligation: data is analyzed to determine if actual allocations are meeting or exceeding planned obligation targets.
2. Schedule Adherence:  data is analyzed to evaluate schedule slippage against original project plans and compliance with project Plans.  
3. 2-year Acquisition Pipeline: data is analyzed to measure the ability of a project to fulfill contract requirements based on contract needs and timeline.  

4. Priority Actions: data is analyzed to measure a project’s capacity to course correct (via Priority Actions) as the project team faces various challenges.
5. General Project Information: basic project information including name, risks, milestones, recent and upcoming activities. 
All CPM data entered into the Data Collection sheet must be at the project-level.  For the purposes of CPM data collection efforts, a “project” is defined as a funded initiative managed by a Program Executive Office (PEO).  Projects also have designated start/end dates and defined milestones.
As projects implement project-level reporting structures and OED improves team capabilities in managing data and using integrated analytic tools, the scope of the reporting structure may increase to include additional indicators such as lifecycle costs, vendor spending, business performance and agency interoperability. 

2.2 Budget Obligations Section

The Budget Obligation indicator communicates the performance of obligating funds regardless of existing or changed spend plans. 

The Office of Budget (OB) establishes the project funding amounts for the fiscal year.  Based on the availability of funds the Project Manager determines the monthly spend plan.  The Project Manager forwards planned budget obligation projections to the OB for final approval.  The CPM Framework deployment will provide greater insight into the project’s overall budget obligation performance in meeting monthly targets and quarterly goals.  Over time, the CPM Framework may eliminate the need for multiple data calls.
The Budget Obligations section of the Data Collection tab is highlighted below.
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Figure 2 Budget Obligations section – Data Collection Tab
2.2.1 FY09 Planned Obligations

Planned obligations are the monthly estimated contract award amounts associated with establish a new contract, contract modification, exercising a contract option.  This does not include existing contract expenditures accrued by paying invoices.



Data Entry Requirements
· Primary Data Source(s)
· Project Plan or Spend Plan approved by Office of Budget (OB) 
· Change Criteria
· Planned Obligations can only be updated after formal review and senior management approval
· Data Format

· Numeric

· Obligations should be provided in decimal format only
· The format for obligation entries should not be altered or changed 

· Data Entry Example

· Planned obligation = $5, 545, 000 should be entered as 5.545

· Additional Guidance

· Planned obligations are determined at the beginning of the fiscal year
· Once established, obligation amounts should not be modified or updated
· Planned obligations cannot be entered as dollar amount (e.g. $500,000)

· Text (e.g. Varies, Funds Transfer, etc.) cannot be entered in absence of obligation amount 

· Do not copy and paste obligation amounts from another spreadsheet as this may impact formats and formulas in the CPM Instrument

2.2.2 FY09 Actual Obligations

Legal allowable budget dollars incurred by a specific vendor of goods and services.  Actual Obligation is the line item amount of the budget set aside to fulfill a specific contract.

Data Entry Requirements

· Primary Data Source(s)
· FMS Monthly Expenditure report (transactions view) 

· Change Criteria
· Previous month reporting should not be changed
· Data Format

· Numeric 

· Obligations should be provided in decimal format only
· The format for obligation entries should not be altered or changed 

· Data Entry Example

· Actual obligation = $545, 000 should be entered as 0.545

· Additional Guidance

· Actual obligations are recorded at the end of each month

· Actual obligations are dollar amounts paid to the vendor for a specified month

· Actual obligations cannot be entered as dollar amount (e.g. $500,000)

· Text (e.g. Varies, Funds Transfer, etc.) cannot be entered in absence of obligation amount 

· Do not copy and paste obligation amounts from another spreadsheet as this may impact formats and formulas in the CPM Instrument

2.2.3 CPM Dashboard (Powerpoint) 
FY09 Budget Obligations Chart

The Stoplight (red, yellow, green) chart graphically displays the following monthly obligation thresholds:

· Red:  The variance between the Actual Obligation amount is less than -50% below the Planned Obligation target amount.
· Breakdown: project fell short of meeting the monthly obligation target by a significant amount.
· Yellow:  The variance between the Actual Obligation amount is greater than -50% but less than -20% below the Planned Obligation target amount.
· Breakdown: project fell short of meeting the monthly obligation target.
· Green:  The variance between the Actual Obligation amount is greater than -20% below (or above) the Planned Obligation target amount.
· Breakdown: project is within range of meeting and/or exceeding the monthly obligation target.
The Stoplight (red, yellow, green) chart graphically displays the following quarterly obligation thresholds:

Quarter 1

· Red:  The variance between the Cumulative Actual Obligation amounts is less than -75% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target by a significant amount.

· Yellow:  The variance between the Cumulative Actual Obligation amounts is greater than -75% but less than -55% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target.
· Green:  The variance between the Cumulative Actual Obligation amounts is greater than -55% below (or above) the Cumulative Planned Obligation target amount.
· Breakdown: project is within range of meeting and/or exceeding the quarterly obligation target.
Quarter 2

· Red:  The variance between the Cumulative Actual Obligation amounts is less than -50% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target by a significant amount.

· Yellow:  The variance between the Cumulative Actual Obligation amounts is greater than -50% but less than -35% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target.
· Green:  The variance between the Cumulative Actual Obligation amounts is greater than -35% below the Cumulative Planned Obligation target amount.
· Breakdown: project is within range of meeting and/or exceeding the quarterly obligation target.
Quarter 3

· Red:  The variance between the Cumulative Actual Obligation amounts is less than -25% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target by a significant amount.

· Yellow:  The variance between the Cumulative Actual Obligation amounts is greater than -25% but less than -15% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target.
· Green:  The variance between the Cumulative Actual Obligation amounts is greater than -15% below the Cumulative Planned Obligation target amount.
· Breakdown: project is within range of meeting and/or exceeding the quarterly obligation target.
Quarter 4

· Red:  The variance between the Cumulative Actual Obligation amounts is less than -10% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target by a significant amount.

· Yellow:  The variance between the Cumulative Actual Obligation amounts is greater than -10% but less than -5% below the Cumulative Planned Obligation target amount.
· Breakdown: project fell short of meeting the quarterly obligation target.
· Green:  The variance between the Cumulative Actual Obligation amounts is greater than -5% below the Cumulative Planned Obligation target amount.
· Breakdown: project is within range of meeting and/or exceeding the quarterly obligation target.
FY09 Cumulative Budget Obligations Line Graph

The line graph graphically displays the cumulative variance between Planned and Actual obligations:

· Blue:  Cumulative Planned obligations
· Green: Cumulative Actual obligations
· Breakdown: Actual obligations should be meet monthly planned amounts to remain on track
· Variance:  difference (in millions) between Planned obligation amount and Actual obligation amounts
· Breakdown: if Actual obligations consistently fall short of meeting Planned obligation targets, program performance may be significantly impacted

2.3 Schedule Adherence Section
The Schedule Adherence indicator communicates schedule performance against the original project schedule.
Schedule adherence monitors variances to the original project schedule.  This indicator communicates performance with regards to meeting project defined milestones and documents status in between milestones.   

Note: monthly schedule variance(s) may or may not impact overall completion of a project.  
The Schedule Adherence section of the Data Collection tab is highlighted below.
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Figure 3 Schedule Adherence section – Data Collection Tab 

2.3.1 Project defined Milestones
All projects should maintain a list of defined milestones.  Milestone help monitor progress towards meeting critical objectives and customer expectations.  The CPM Framework includes the following milestones by which schedule adherence can be measured:
1. Project Initiation Approved

2. Project Resources Obtained

3. Initial Project Requirements Approved

4. Initial Design Approved

5. Initial Product Build Approved

6. Test Cases and Scripts Approved

7. Product Build Final Quality Approved

8. Testing & Certification Quality Approved

9. Release Plan Approved

10. Full Operating Capability Approved

11. Project Completion
Data Entry Requirements

· Primary Data Source(s)
· Project Schedule 

· Change Criteria
· None - milestones are predefined 
· Data Format

· Alpha Numeric

· Data Entry Example(s)

· None – milestones are predefined
· Additional Guidance

·  None

2.3.2 TBD

In addition to predefined milestones, the updated CPM Framework allows projects to include, and measure progress towards, meeting milestones that occur in between predefined millstones listed above:

Data Entry Requirements

· Primary Data Source(s)

· Project Schedule 

· Change Criteria

· Schedule milestone changes should be made after approval from a formal review board and/or senior management

· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Conduct end-user testing 
· Conduct user and stakeholder training  

· Additional Guidance

·  None

2.3.3 Original Planned Schedule – Start Date
Refers to the planned milestone review start date as per the original or baseline project schedule.
Data Entry Requirements

· Primary Data Source(s)
· Original baselined project schedule

· Change Criteria
· Once determined, changes should not be made to the Original Planned Start Date
· Any schedule modifications should be reflected in the Current Date (described in section 2.3.4) section
· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year
· Data Entry Example(s)
· 08/08/09
· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)
· The date format should not be altered or changed 

· Once scheduled, the Original Schedule Start Date should not be modified/updated
2.3.4 Original Planned Schedule – End Date

Refers to the planned milestone review completion date as per the original or baseline project schedule.

Data Entry Requirements

· Primary Data Source(s)

· Original baselined project schedule

· Change Criteria

· Once determined, changes should not be made to the Original Planned End Date

· Any schedule modifications should be reflected in the Current Date (described in section 2.3.4) section
· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

· The date format should not be altered or changed 

· Once scheduled, the Original Schedule End Date should not be modified/updated

2.3.5 Current Planned Schedule – Start Date

Refers to the milestone review start date as per the re-baselined or modified project schedule.

Note: if project schedule has not been re-baselined enter Original Plan Start Dates in this column.

Data Entry Requirements

· Primary Data Source(s)

· Re-baselined project schedule

· Change Criteria
· Schedule changes can be made after approval from a formal review board and/or senior management
· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.3.6 Current Planned Schedule – End Date

Refers to the milestone review completion date as per the re-baselined or modified project schedule.

Note: if project schedule has not been re-baselined enter Original Plan End Dates in this column.

Data Entry Requirements

· Primary Data Source(s)

· Re-baselined project schedule

· Change Criteria

· Schedule changes can be made after approval from a formal review board and/or senior management

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.3.7 Actual Dates – Start Date 

Refers to the date the milestone review started/commenced.
Data Entry Requirements

· Primary Data Source(s)

· Original (or Re-baselined) project schedule

· Change Criteria
· None - Actual Date is the date the gate review started
· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

· The date format should not be modified/updated 

2.3.8 Actual Dates – End Date 

Refers to the date the milestone review was completed and passed.

Data Entry Requirements

· Primary Data Source(s)

· Original (or Re-baselined) project schedule

· Change Criteria

· None - Actual Dates – End Date is the date the gate review completed and passed

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

· The date format should not be modified/updated 

2.3.9 Count of Re-Schedules

Count of Re-schedules is the number of times a project schedule changed, or re-baselined.  Project schedule changes should be approved by a formal review board and/or senior management.
Data Entry Requirements

· Primary Data Source(s)

· Change Criteria  

· After approval from a formal review board and/or senior management 

· Data Format

· Numeric 

· Data Entry Example

· If a project has (8) eight Re-Schedules, the numeral 8 should be entered in this field

· Additional Guidance

· Re-schedules should be positive integers only 

· Fractions or decimals cannot be entered

· Text (e.g. minus signs, parentheses, etc.) cannot be entered in this field 

2.3.10 CPM Dashboard (PowerPoint) - Schedule Adherence Slide
The stoplight (red, yellow, green) chart communicates progress with regards to meeting both original schedule and re-baselines milestone review dates.

Schedule adherence thresholds are:

· Red:  The project is experiencing a greater than 12% slippage (measures actual days against planned days as per the original or current project schedule).

· Breakdown: project has significant slippage and is behind schedule.

· Yellow:  The project is experiencing a greater between 3% and 12% slippage (measures actual days against planned days as per the original or current project schedule). 
· Breakdown: project has slippage and is behind schedule.
· Green:  The project is experiencing less than 3% slippage (measures actual days against planned days as per the original or current project schedule). 
· .Breakdown: project is within range of meeting planned schedule target milestone dates.
Schedule Adherence – Line Graph:

· Blue:  displays cumulative days as per the original project plan schedule.
· Orange: displays cumulative days as per the current project plan schedule.
· Additional Days: actual number of milestone review days, over the planned number of milestone review days.
· Percent Milestone Slippage: 
· Breakdown: cumulative slippage could negatively impact project schedule performance
2.4 2- Year Acquisition Pipeline Section

Must scroll to the far right of the Data Collection tab to view this section.

The 2-Year Acquisitions Indicator communicates contracting effectiveness against customer needs and expectations.

The Acquisition Pipeline report tracks spending and progression of all OED IT projects.  The Pipeline collects several contracts data points such as Independent Government Cost Estimate (IGCE) contract amount, phase completion dates, FMS contract award amounts, and general contract contact information.

The CPM Reporting Instrument requires a subset of data from the Acquisition Pipeline.  

The 2-Year Acquisitions section of the Data Collection tab is highlighted below.
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Figure 4  2-Year Acquisition Pipeline section – Data Collection Tab

2.4.1 IFCAP/FMS [Number]

The Integrated Funds Distribution, Control Point Activity, Accounting and Procurement System (IFCAP) is the system of record for VA purchases and acquisitions.  An IFCAP number is generated each time VA orders a product and/or service.  The IFCAP number is concatenated to display the funding station and purchase order number.  The IFCAP number remains a line item identifier throughout the procurement and financial tracking process.  The IFCAP number is transferred and stored in VA’s Financial Management System (FMS), the system of record which tracks VA awarded funds.   

Data Entry Requirements

· Primary Data Source(s)

· IFCAP transaction output report

· FMS System (FCP transaction reports)

· Change Criteria

· Can change only if a contract and/or purchase order is modified

· Data Format

· ###-######  

· The first group of numbers is the funding station.  The second group identifies contract transaction or purchase order number

· Data Entry Example(s)

· 116-C80072

· 110-C80072

· Additional Guidance - None

2.4.2 Work Statement Start Date

The Work Statement start date is the date the Project Manger authorizes the commencement of acquisition tasks.  This date can also be found in the Statement of Objectives (SOO) or the Statement of Work (SOW).

Data Entry Requirements

· Primary Data Source(s)

· Project Plan

· Change Criteria

· Updated / Re-baselined project schedule

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.4.3 Short Purpose/ Contract Title
Name of contract (can also include a brief description of the products or services to be purchased through the acquisition).
Data Entry Requirements

· Primary Data Source(s)

· Performance Work Statement (PWS)

· Related 1358 and/or 2237

· Change Criteria

· Changing acquisition requirements 

· Data Format

· Alpha numeric

· Data Entry Example(s)

· Functional Management Support 

· AIDE Equipment 

· Additional Guidance - None

2.4.4 Planned Amount

The expected award amount of the acquisition or funds transfer.

Data Entry Requirements

· Primary Data Source(s)

· Independent Government Cost Estimate (IGCE)

· Change Criteria

· Planned amount can be updated if the acquisition IGCE changes 

· Data Format

· Number

· Do not enter commas or other currency symbols (i.e. dollar sign)

· Data Entry Example(s)

· 123455.56

· 345678993

· Additional Guidance

· The instrument will automatically round to nearest dollar amount

2.4.5 Contract Award Need Date

Planned contract award date agreed upon by Program Manager and Contracting Specialist.

Data Entry Requirements

· Primary Data Source(s)

· Acquisitions Pipeline

· Project Schedule

· Change Criteria

· Contract need date can be updated based on schedule modifications

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.4.6 Contract Actual Date

Actual contract award date.

Data Entry Requirements

· Primary Data Source(s)

· Contract Award Document

· Change Criteria

· None- this date should be entered only after the contract is awarded. 

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.4.7 Initial Fulfillment Need Date

Expected delivery date of product and/or services.  This date is defined by the Program Manager. 

Data Entry Requirements

· Primary Data Source(s)

· Project Schedule

· Change Criteria

· Can be updated as per baselined schedule changes

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.4.8 Fulfillment Actual Date

Date the PM considers initial product and/or services are delivered, demonstrating contractor is on task

.Data Entry Requirements

· Primary Data Source(s)

· Deliverable acceptance letter from COTR

· Change Criteria

· None- this date should be entered only after the contract is fulfilled. 

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.4.9 CPM Dashboard (Powerpoint) – Acquisition Pipeline Slide
Charts and graphs in the Dashboard demonstrate timeliness with regards to contracting effectiveness and vendor fulfillment against customer needs and expectations.

Contracting Timeliness thresholds are:

· Red:  The difference (in days) between the Contract Need Date and the actual Contracted Date is greater than 14 days.
· Breakdown: contract was awarded more than 14 days later than contract need date.

· Yellow:  The difference (in days) between the Contract Need Date and the actual Contracted Date is between 1 and 14 days.
· Breakdown: contract was awarded 1 to 14 days later than contract need date.

· Green:  The difference (in days) between the Contract Need Date and the actual Contracted Date is 0.
· Breakdown: contract was awarded on time.
Fulfillment timeliness thresholds are:

· Red:  The difference (in days) between the Fulfillment Need Date and the actual Fulfillment Date is greater than 14 days.
· Breakdown: product or service was delivered/fulfilled more than 14 days later than need date.

· Yellow:  The difference (in days) between the Fulfillment Need Date and the actual Fulfillment Date is between 1 and 14 days.
· Breakdown: product or service was delivered/fulfilled 14 days (or more) later than need date.

· Green:  The difference (in days) between the Fulfillment Need Date and the actual Fulfillment Date is 0.
· Breakdown: product or service was delivered/fulfilled on time.
Contracting Effectiveness Combined – Stacked Bar Graph:

· Orange:  Total days product or service was delivered/fulfilled late (per project)
· Breakdown: Late product/service fulfillment could negatively impact overall project performance

· Red: Total days contract was awarded late (per project)
·  Breakdown: Late contract awards could negatively impact overall project performance

2.5 Priority Actions Section
Must scroll to the far right of the Data Collection tab to view this section.

The Priority Actions indicator communicates trending of prioritized actions required to mitigate risks and/or correct performance.  
Priority Actions are recommended activities to correct performance issues.  Priority Actions include:

· Remediation activities from risk and/or action item logs

· Gate/milestone review recommendations

· Certification & Accreditation (C&A) recommendations
· Congressional mandates, Office of Budget & Management (OM&B) requirements
CPM uses Priority Action data to measure the capacity to control project health.
The Priority Actions section of the Data Collection tab is highlighted below.

[image: image7.emf]
Figure 5 Priority Actions section – Data Collection Tab

2.5.1 Issue Targeting
Performance gap and/or problem priority action is intended to address
Data Entry Requirements

· Primary Data Source(s)
· Formal review recommendation memo/email

· Change Criteria

· Can be updated if priority action is updated 
· Data Format

· Alpha Numeric 

· Data Entry Example

· Schedule Adherence
· Additional Guidance

· None
2.5.2 Assigned Date

Refers to the date Priority Action was identified and assigned by formal review board and/or Program Manager.
Data Entry Requirements

· Primary Data Source(s)
· Formal review recommendation memo/email
· Change Criteria

· Once determined, the Assigned Date should not change
·  Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

· The date format should not be altered or changed 

2.5.3 Concise Action Title
Activities required to correct performance issues and mitigate risks.  Actions track, promote, and ensure healthy project progression.  
Data Entry Requirements

· Primary Data Source(s)

· Formal review recommendation memo/email

· Change Criteria

· Action can be changed/ updated based on formal review and/or senior management recommendation(s)

·  Data Format

· Alpha numeric 
· Data Entry Example(s)

· RSA 3.1 Assessment - 508 compliance
· Additional Guidance

· Select Priority Action names that are concise and easy to understand
2.5.4 Priority

Priority is assigned to an Action based on risk and criticality of the performance issue needing to be corrected.  Overall program impact, management attention and external drivers (e.g. legislative mandates and customer expectations) may be considered when assigning Action Priority.  Following, are Priority criteria:   
· High – a high priority action is critical to the success of the project.  A Priority Action deemed as high priority ensures project viability and meeting overall project goals.
· Medium – a medium priority action impacts the general momentum of a project.  Interim workarounds may be undertaken instead of completing a medium Priority Action.  However, completion of a medium Priority Action helps projects stay on schedule to meet target goals. 
· Low – a low priority action impacts the overall project stability.  Interim workarounds may be undertaken instead of completing a medium Priority Action.  However, completion of a low Priority Action supports long term project stabilization.
Data Entry Requirements

· Primary Data Source(s)

· Formal review recommendation memo/email

· Change Criteria

· Priority can be updated based on formal review and/or senior management recommendation(s)
· Data Format

· Alpha numeric 

· Data Entry Example(s)

· High, Medium, Low (select from drop down)
2.5.5 Start Date
The Start Date is the date the project team commences any activity related to addressing the priority action.
Data Entry Requirements

· Primary Data Source(s)

· Formal review recommendation memo/email

· Status update to formal review board and/or senior management

· Change Criteria

· Start Date can be updated based on formal review and/or senior management recommendation(s)

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.5.6 Due Date

The Due Date is the date the project team plans to complete the priority action 

Data Entry Requirements

· Primary Data Source(s)

· Formal review recommendation memo/email

· Status update to formal review board and/or senior management

· Change Criteria

· Due Date can be updated based on formal review and/or senior management recommendation(s)

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Action Due Date cannot occur prior to the Start Date

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.5.7 Completion Date

The date the project team actually completes the priority action.

Data Entry Requirements

· Primary Data Source(s)
· Status update to formal review board and/or senior management
· Project Schedule

· Risk/Action Log

· Change Criteria

· None- once the Action is completed, the completion date (when all activities related to the Action ceases) should be entered
· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Priority Action Completion Date can occur prior to the Due Date 

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

· The date format should not be altered or changed 

2.5.8 CPM Dashboard (Powerpoint) – Priority Actions Slide
Charts and graphs in the Dashboard display timeliness with regards to completing Priority Actions.

Priority Actions thresholds are:

· Red:  Priority Action has been completed more than 14 days late. 
· Yellow:  Priority Action has been completed more than 1 day but less than 14 days late.
· Green:  Priority Action has been completed 0 days late.
Portfolio of Priority Actions by Timeliness (bar graph)
Graphs visually displays number and status of Priority Actions by criticality (e.g. high, medium, low).

Trending metric not clear

2.6 General Project Information

Must scroll to the far right of the Data Collection tab to view this section.

This section requires basic program and status information.  The General Project Information section of the Data Collection tab is highlighted below:
[image: image8.emf]
Figure 6 General Project Information section – Data Collection Tab

2.6.1 Program Name

Full program name.

Data Entry Requirements

· Primary Data Source(s)

· Performance Work Statement (PWS)

· Statement of Objectives (SOO)

· Change Criteria

· Program name can change only if PWS or SOO is modified
· Data Format

· Alpha Numeric
· Data Entry Example(s)

· FLITE
· Additional Guidance – None
2.6.2 Initiative Name

Full initiative/contract name.

Data Entry Requirements

· Primary Data Source(s)

· Performance Work Statement (PWS)

· Statement of Objectives (SOO)

· Change Criteria

· Initiative name can change only if PWS or SOO is modified

· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Deploy IFAS

· Additional Guidance - None

2.6.3 Date

Enter current date.

Data Entry Requirements

· Data Format

· xx/xx/xx ( two digit month [slash] two digit day [slash] two-digit year

· Data Entry Example(s)

· 08/08/09

· 10/23/09

· Additional Guidance

· Do not use an alternate date format (e.g. x/xx/xxxx or xx-xx-xx)

2.6.4 Method 
Project management approach consistent with the VA IT System Development Life Cycle (SDLC) Framework.   

Data Entry Requirements

· Primary Data Source(s)

· Performance Work Statement (PWS)

· Statement of Objectives (SOO)

· Project Management Plan
· Change Criteria

· None
· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Iterative
· Additional Guidance - None

2.6.5 Current Notable Risks
Risks are external circumstances and/or events that are likely to occur which may have either a negative or positive impact on the overall project outcome.  Risks that impose a negative impact on project objectives should be documented and managed carefully.   

Data Entry Requirements

· Primary Data Source(s)

· Risk Management Log
· Project Status Reports

· Project Management Plan

· Change Criteria

· Should be updated monthly as required
· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Unable to identify and obtain data migration SME in time for planned migration
· Additional Guidance – None

2.6.6 Upcoming Milestones

Milestones are major project events which signify the completion of a deliverable or objective.     

Data Entry Requirements

· Primary Data Source(s)

· Project Plan

· Project Status Reports

· Project Management Plan

· Change Criteria

· Should be updated monthly as required

· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Completed End User Testing

· Additional Guidance - None

2.6.7 Recent Activities

Significant accomplishments and/or tasks, performed in the previous month, to complete a deliverable or meet an objective.     

Data Entry Requirements

· Primary Data Source(s)

· Project Plan

· Project Status Reports

· Project Management Plan

· Change Criteria

· Should be updated monthly as required

· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Scheduled requirements gathering sessions

· Additional Guidance - None

2.6.8 Upcoming Activities

Significant accomplishments and/or tasks, to be performed in the current (or next) month, to complete a deliverable or meet an objective.       

Data Entry Requirements

· Primary Data Source(s)

· Project Plan

· Project Status Reports

· Project Management Plan

· Change Criteria

· Should be updated monthly as required

· Data Format

· Alpha Numeric

· Data Entry Example(s)

· Conduct requirements gathering sessions

· Additional Guidance - None

3. Submitting CPM Reporting Instrument and Dashboard

3.1 CPM Reporting – Submission Process

Program Managers are responsible for submitting CPM project reporting data to Performance Management Service Director and/or Analysts in a timely manner.  CPM Analyst and SMEs will be made available to assist Program Managers with this task.  
Following are steps to save and submit the CPM Instrument:

3.1.1 Save and close the CPM Data Collection MS Excel file. 

3.1.2 Attach the CPM Data Collection sheet to an email with the project name and reporting date and send to David Paschane, Director of OED Performance Management Service.
Appendix A: Terms and Definitions

	Term
	Definition

	Actual Days
	The total number of actual days for milestone review

	Actual Budget Obligations
	The amount of the budget set aside to fulfill a specified contract

	Assigned Date
	Refers to the date the priority action was identified and assigned

	Carryover
	Unobligated funds from the previous fiscal year eligible for use in the current fiscal year

	Completion Date
	The date the project team completes a priority action

	Cumulative % Variance
	The percentage difference between the Cumulative Actual Obligations and the Cumulative Planned Obligations

	Cumulative Variance
	The difference between the Cumulative Actual Obligations and the Cumulative Planned Obligations up to and including the given month

	Current Days
	The total number of days currently planned for the milestone review

	Current Planned Schedule
	The re-baselined or updated project schedule

	Due Date
	The date the project team is expected to complete the priority action

	IFCAP
	

	Monthly % Variance
	The percentage difference between the monthly actual obligations for given month and the monthly planned obligations for given month

	Number of Re-Schedules
	Conveys the number of times a project schedule has shifted, re-baselined or updated. Re-schedules are approved by senior management or a formal review board.   

	Original Planned Schedule
	The baselined project schedule

	Planned Budget Obligations
	Estimated spend amounts allocated for a specified project

	Priority Actions
	Assigned tasks that must be completed as planned to meet milestone requirements.

	Re-baselines 
	Any change to the original planned project schedule. Re-baselines are approved by senior management or a formal review board.   

	Slippage
	The percent difference in the currently planned number of project schedule days and the actual number of project schedule days required to reach a milestone

	Trending Performance
	Describes the trend of performance in completing actions based on the last action entered and the second to last action entered
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Notes: If the testing is late, it will 

reduce the time to resolve issues.

Notes: 

Notes: 

Notes: 

Project Control Analyses –Manual Reporting of Lead Indicators Paschane2009

Program: Chapter 33

Initiative: Front End Tool

Date: 05/28/09

Type: Iterative Build Cycle

Current Notable Risks

Risk 1 Timing of performance testing and capacity analysis

Risk 2

Risk 3

Risk 4

Upcoming Milestones

Milestone 1 Phase 1 in production, March 9, 2009

Milestone 2 Phase 2 in production, July 7, 2009

Milestone 3 Phase 3 in production September 17, 2009

Milestone 4

Recent Activities

Activity 1 User Acceptance Testing, May4 - June19

Activity 2

Activity 3

Activity 4

Upcoming Activities

Activity 1 Performance Testing , June 4, 2009

Activity 2 User Acceptance Testing thru June 19

Activity 3

Activity 4

0

500

1000

1500

2000

2500

3000

Original Cumulative Days

19 24 175 176 389 595 811 1024 1168 13271361 1459 1676 1872 2068 22852502 2514 2529

Current Cumulative Days

19 24 175 176 389 605 810 1015 1159 13181352 1450 1667 1863 2059 22762493 2505 2520

Actual Gate Days

19 5 119 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Difference of Days

0 0 -32 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

% Gate Slippage

0 0 -21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Schedule Adherence – Performance per standard gate for Original and Current scheduleof gates

Notes: As an iterative build cycle, the Front End Tool project has started every gate through 17 (release plan quality gate), but 

18 (Full Operating Ability), and has completed gate 11 (product build formal review)

Schedule Adherence

• Leading indicator of ability 

to complete gates over 

project lifecycle

• Trended cumulative days 

for Original and Current 

Schedule

• Gate specific days, 

difference from plan, and 

percent of gate slippage

VA Office of Enterprise Development Project Control Analyses –Manual Reporting of Lead Indicators Paschane2009

Program: Chapter 33

Initiative: Front End Tool

Date: 05/28/09

Type: Iterative Build Cycle

Gates 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Original 

Schedule 

Green Green Green Green

Current 

Schedule

Green Green Green Green

Count of Re-Baselines

0

0.000

10.000

20.000

30.000

40.000

50.000

FY09 Planned

13.250  13.250  13.250  14.233  46.384  46.384  46.437  46.501  52.601  52.601  53.501  53.551 

FY09 Actual

13.250  13.250  13.250  14.233  46.384  46.384 

Variance

0% 0% 0% 0% 0% 0%

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Budget Obligations –Progress against monthly targets and progressively tighter quarterly targets

Notes: 

Budget Obligations

•Leading indicator of 

future supply of 

resources for the project 

•Trending of cumulative 

fiscal year budget 

planned for obligations 

per month

•Trended cumulative 

actual obligations

•Percent variance in 

obligations based on 

cumulative plan

VA Office of Enterprise Development Project Control Analyses –Manual Reporting of Lead Indicators Paschane2009

Program: Chapter 33

Initiative: Front End Tool

Date: 05/28/09

Type: Iterative Build Cycle

FY09 Budget Obligations

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Monthly Targets

GREEN GREEN GREEN GREEN GREEN GREEN GREEN RED

Quarterly Targets

GREEN GREEN GREEN GREEN GREEN GREEN GREEN GREEN

0

50

100

150

200

250

300

350

Days Late per Contract in Pipeline

Late Fulfillment

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Late Contracting

147 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Acquisition Pipeline -Timeliness of contract awards and agreed initial fulfillment requirement

Notes: Contracts #1 - #3 are due June 1.

Acquisition Pipeline

• Leading indicator of 

contracted resources or 

materials that can impact 

the project performance

• Awarded or planned 

contracts’award date and 

initial agreed to fulfillment, 

measured for lateness 

according to the project 

schedule of need

VA Office of Enterprise Development Project Control Analyses – Manual Reporting of Lead Indicators Paschane2009

Program: Chapter 33

Initiative: Front End Tool

Date: 05/28/09

Type: Iterative Build Cycle

Contract ID 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Size ($) 10M+ <1M <1M 4-10M <1M <1M <1M <1M <1M <1M

Contracting RED TBD TBD TBD TBD TBD TBD TBD TBD TBD

Fulfillment TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Notes: 

Priority Actions

Schedule Adherence

Budget Obligations

Contracting Effectiveness

Priority Actions

Schedule Adherence

Budget Obligations

Contracting Effectiveness

Priority Actions

• Leading indicator of 

managers’ control over 

risk and issues

• Actions by 

management to mitigate 

risk or correct negative 

performance

• Monitored for 

timeliness, given 

assigned due date

Summary Performance 

of Portfolio of Priority 

Actions, based on 

Priorities and Days Late

VA Office of Enterprise Development Project Control Analyses –Manual Reporting of Lead Indicators Paschane2009

Program: Chapter 33

Initiative: Front End Tool

Date: 05/28/09

Type: Iterative Build Cycle

Current Performance

GREEN 0

Trending Performance

GREEN 0

Portfolio of Priority Actions by Timeliness

0

1

2

3

4

5

6

7

8

9

10

High

(Critical)

Medium 

(Momentum)

Low

(Stability)

Action Days Timeliness Prioirty

Assessment - Code audit/assessment / ATO 0 GREEN Med

Assessment - WAN Capacity Assessment 0 GREEN High

Assessment - 508 compliance  Med

Assessment - Functional Assessment Med

